
Team Cleaning
Implementation Basics
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¾The objective is to communicate the 

fundamental concept of high performance 

team cleaning for evaluation and analysis

¾All production rates used in the following 

comparison are based on ISSA, BSCAI, 

and APPA standards
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¾Discussions of production rates can 

become involved, most rates in this 

industry are subjective to a great degree

¾In most cases projects and detail work is 

not properly scheduled or completed
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¾Know your cleanable square feet

¾Know the cleaning requirements for all 

surfaces and furnishings

¾Know the actual cleaning frequencies 

being performed currently
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¾Know your production capacity

¾Determine accountability

¾Expect to train 

¾Inspect what you expect!

6


