
 

 

Ȱ4ÈÅ Æirst thing they will promise is 
ÔÈÅÙ ×ÉÌÌ ÓÁÖÅ ÙÏÕ ÍÏÎÅÙȢȱ 

Tom Bracciano, Lawrence USD 497

 WHY DO YOU NEED SOMEONE ELSE TO SLASH SALARIES 
AND BENEFITS? YOU CAN DO THAT YOURSELF.  

 ARE ñOVERHEAD SAVINGSò REAL? 
 THE CONSEQUENCES OF DRAMATICALLY CUTTING 
CUSTODIAL SALARIES AND BENEFITS 

 CUT POSITIONS, NOT EMPLOYMENT PACKAGES, 
TO RETAIN THE BEST PEOPLE RESOURCES 

 INCREASE PRODUCTIVITY WITH QUALITY 
VENDOR EDUCATION PROGRAMS AND AUTOMATION 

 THE FALLACY OF OUTSIDE SOURCES BEING MORE 
MOTIVATED THAN THOSE UNDER YOUR DIRECT CONTROL 

 YOU CAN NEVER REALLY FARM OUT YOUR PROBLEMS 
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DONΩT PANIC IN AN 

ECONOMIC DOWNTURN 

om Bracciano Facilities Director of Lawrence, 

Kansas, USD 497, knows about outside contract 
cleaning management. ά¢ƘŜ ŦƛǊǎǘ ǘƘƛƴƎ ǘƘŜȅ ǿƛƭƭ ǘŜƭƭ 
you is ǘƘŜȅΩǊŜ ƎƻƛƴƎ ǘƻ ǎŀǾŜ ȅƻǳ ƳƻƴŜȅΣέ he said 
recently in his office at the USD 497 facility 
maintenance center. Bracciano did extensive cost 
analysis on the Lawrence Public Schools 
experiences with contracted outsourced services 
for facility cleaning and management. Regarding 
the cost promises, he says unfortunately, it does 
not work out that way. 
 
άaƻǎǘ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ƳŜΣ ƘƻǿŜǾŜǊΣ ƛǎ ǘƘŜ ǉǳŜǎǘƛƻƴ 
ƻŦ ƛŦ ƛǘΩǎ really going tƻ ōŜ ǘƘŜƛǊ ǇǊƻōƭŜƳΚ bƻ ǿŀȅΣέ 
said BraccƛŀƴƻΦ άLǘΩǎ ƭƛƪŜ ǘǊȅƛƴƎ ǘƻ ƭŜǘ ȅƻǳǊ ƪƛŘǎ Ǌǳƴ 
ǿƛƭŘ ǿƛǘƘ ƴƻ ǎǳǇŜǊǾƛǎƛƻƴΦ Lǘ ŘƻŜǎƴΩǘ ǿƻǊƪΦέ 
 

ANYTHING YOU CAN DO, 
WE CAN DO BETTER 

Going over some of the promises he has seen both 

during and since USD 497Ωs experiment with 

outside contract management, Bracciano noted 

these concepts commonly rely heavily on two 

proposed methods to achieve the promised cuts ς 

first, slashing already low-paid positions that are 

very difficult to fill or retain to begin with, and 

second, a huge chunk (sometimes nearly 40%) 

identified simply ŀǎ άƻǾŜǊƘŜŀŘ ǎŀǾƛƴƎǎΦέ 

 ά.ǳǘ ȅƻǳ Ŏŀƴ Řƻ ǘƘŀǘ ȅƻǳǊǎŜƭŦ ς ǎƭŀǎƘ ǎǘŀŦŦ ŎƻǎǘǎΣέ 

he said. άWhy would you have to contract that 

ƻǳǘΚέ .ǊŀŎŎƛŀƴƻ ǎŀȅǎ ŀŎǊƻǎǎ ǘƘŜ ōƻŀǊŘ ǎƭŀǎƘƛƴƎ ƻŦ 

pay for these positions or removal of benefits is a 

recipe for losing your best staff and retaining your 

weakeǎǘ ǇŜǊŦƻǊƳŜǊǎΦ ά²Ƙƻ are you going to hire at 

absolute minimal wages that can help you and buy 

ƛƴǘƻ ŀ ŎǳǎǘƻŘƛŀƭ ǇǊƻƎǊŀƳΚέ 

Overhead savings is άǇǊƻōŀōƭȅ ŀ ŦǳŘƎŜ ŦŀŎǘƻǊΣέ he 

said, and should be studied closely. He explained 

savings identified as overhead probably have to do 

with άeveryone from the school system that 

ǘƻǳŎƘŜǎ ŎǳǎǘƻŘƛŀƭ ƛƴ ǎƻƳŜ ǿŀȅΦέ 

ά²Ƙŀǘ ŀǊŜ ȅƻǳ ƎƻƛƴƎ ǘƻ ŘƻΣ Ǝƻ ǘƻ ŜǾŜǊȅ ŘŜǇŀǊǘƳŜƴǘ 

ŀƴŘ ǎŀȅΣ Ψbƻǿ ǘƘŀǘ ǿŜ ƘŀǾŜ ŎƻƴǘǊŀŎǘŜŘ ǎŜǊǾƛŎŜǎΣ 

{ŀƭƭȅΣ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŀǎ ƳǳŎƘ to do so your salary 

is cut 38%ΦΩ 9ǾŜƴ ǊŜŀǎǎƛƎƴŜŘΣ ǘƘŜ ǎŀƭŀry is still there. 

LǘΩǎ ŦŀƪŜΦέ So the big savings are often from 

άƻǾŜǊƘŜŀŘ ŀƴŘ ǿŀƎŜǎΣέ ƘŜ ǎŀƛŘΣ ƴƻǘƛƴƎ ǘƘŀǘΣ άƻƴŜ ƛǎ 

ǾƻƻŘƻƻ ƳŀǘƘ ŀƴŘ ǘƘŜ ƻǘƘŜǊ ŘƻŜǎƴΩǘ ǿƻǊƪΦέ 

Bracciano pointed out that overtime can and 

probably will become a point of contention. 

ά²ƘƻΩǎ going to keep track of overtime? IǘΩǎ open-

ended. What happens with less or no staffing 

during the summer? Who is going to come in to 

help with weekend activities, sports events, when 

you have to get up at two in the morning because 

of bad weather? Do they have job cards that help 

identify exactly who does what so there is 

ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǘƻ ȅƻǳǊ ǎǘŀƴŘŀǊŘǎΣ ƻǊ Ƨǳǎǘ ǘƘŜƛǊǎΚέ 

άL ǿƻǳƭŘ ƴŜǾŜǊ ǎŀȅ ΨŘƻƴΩǘ ŎƻƴǘǊŀŎǘ ƻǳǘΣΩ ōǳǘ ȅƻǳΩǾŜ 

got to think through yoǳǊ ƻǇǘƛƻƴǎΣέ ƘŜ ǎŀƛŘΦ 

άtŜǊƘŀǇǎ ƛŦ ȅƻǳ ƘŀǾŜ ǎŜǊƛƻǳǎ ǇǊƻōƭŜƳǎ ς for 

example, unsolvable union issues or not enough 

expertise on your staff ς ōǳǘ ȅƻǳ ŎŀƴΩǘ Ƨǳǎǘ ǘŀƪŜ 

taxpayer money and write a check to an outside 

ŀƎŜƴŎȅ ŀƴŘ ǎŀȅ ΨŦƛȄ ƛǘΦΩέ   
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CUT POSITIONS, NOT PAY LEVELS 
Having experienced outside contract services first 

hand, and having done many of the cost analysis 

studies required, Bracciano says it is best not to 

take hasty action to respond to needs for budget 

ŎǳǘǎΦ Iƛǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ƛǎ ǘƻ άŎǳǘ Ǉƻǎƛǘƛons, not 

benefits and pay. Then rely on good vendor 

programs to help you improve productivity through 

education, automation and better control and 

ƳŜŀǎǳǊŜƳŜƴǘ ƳŜǘƘƻŘǎΦέ 

The Lawrence Public Schools are currently engaged 

in a program of doing just that in conjunction with 

PUR-O-ZONE. The program utilizes education and 

measurement to make gains in productivity 

ǿƛǘƘƻǳǘ ǎƭŀǎƘƛƴƎ ǇŜƻǇƭŜΩǎ ƭƛǾŜƭƛƘƻƻŘǎΣ ōŜƴŜŦƛǘǎ ƻǊ 

giving up on continuously improving standards. 

Bracciano warns of two other siren songs used by 

outside contractors; capital equipment and supply 

ǇǳǊŎƘŀǎŜǎΦ ά{ŀǾŜ р҈ ƻƴ ǎǳǇǇƭƛŜǎΣ ǘƘŀǘΩǎ ŜŀǎȅΦ ¦ǎŜ 

watered-down stuff. ̧ ƻǳ ƭƻǎŜ ƛƴ ǘƘŜ ŜƴŘΦέ 

CAPITAL OUTLAYS 
Contractors sometimes offer equipment up front 

as a proposed solution to budget constraints. There 

is nothing they can offer, however, that a school 

district cannot do for themselves less expensively 

through lease-to-own options widely available. 

ά¢ƘŀǘΩǎ ŀƴƻǘƘŜǊ ǘƘƛƴƎ ǘƘŀǘΩǎ Ƨǳǎǘ ǇŀƛŘ ǘƻ ǘƘŜƳ ƻǾŜǊ 

ǘƘŜ ǇŜǊƛƻŘ ƻŦ ǘƘŜ ŎƻƴǘǊŀŎǘΣέ according to Bracciano. 

άDo it yourself, so ǘƘŜǊŜ ŀǊŜ ƴƻ ƻǿƴŜǊǎƘƛǇ ƛǎǎǳŜǎΦέ 

LOSS OF CONTROL 
Loss of control over equipment and supply 

purchases was one of the issues Ottawa 

¦ƴƛǾŜǊǎƛǘȅΩǎ CŀŎƛƭƛǘƛŜǎ 5ƛǊŜŎǘƻǊΣ IŜǊō hǊǊΣ Ǌŀƴ ƛƴǘƻ ŀǎ 

he steered O.U. out of a long period of operation 

by outside contracted services. 

 

ά²Ŝ ŘƛŘƴΩǘ ƘŀǾŜ ǎƻ ƳǳŎƘ ŀǎ ŀ ǎǇǊŀȅ ōƻǘǘƭŜ 

to our name when we finally got rid of our 

ŎƻƴǘǊŀŎǘŜŘ ǎŜǊǾƛŎŜǎΣέ said Orr recently.  


