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Tom Braciano, Lawrence USD 497

" WHY DO YOU NEED SOMEONE ELSE TO SLASH SALAHR
AND BENEFITS? YOU CAN DO THAT YOURSELF.

" AREHOVERHEAD SAVINBEAL?

" THECONSEQUENCB&EDRAMATICALCUTTING
CUSTODIARALARIES AND BENEFITS

" CUT POSITIONS, NOT EMPLOYMENT PACKAGES,
TO RETAIN THE BEST PEGHEIOURCES

" INQREASE PRODUCTIVITY WITH QUALITY
VENDOREDUCATION PROGRANS® AUTOMATION

" THE FALLAY OF OUTSIDE SOURCES BEING MORE
MOTIVATED THAN THOSE UNDERDIREERCONTROL

" YOU CAN NEVER REALLY FARM OUT YOUR PROBLEM

PUR-O-ZONE




DONG PANIC IN AN
ECONOMI®OWNTURN

Tom Bracciand-acilities Director dfawrence
KansasUSD 497knows aboututside contract s
cleaningmanagementd ¢ KS FANRG (KA y* ’ =
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maintenancecenter. Braccianalid extensive cost H S

analysis on the Lawrence Public Schools

experiences with contracted outsircedservices Overheadavings isLINE Ot 61 € + h& dzR3:
for facility cleaning and managemeiRegarding said,and should be studied closely. He explained
the cost promiseshe says unfortunaly, it does savings identified as overheadobably haeto do
not work out that way. with éeveryone from the school systethat
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Going over some of the promishe has seen both Bracciano pointed out that overtime can and
during and since USD 4@%&xperiment with probably will become a point of contention.
outside contract management, Bracciano noted G 2 K &g to keep track of overtimd@d Qen
these concepteommonlyrely heavily on two ended.What happens with lessr nostaffing
proposedmethods to achieve the proised cuts; during the summe? Who is going to come in to
first, slashing already loywaid positions that are help with weekend activities, sports events, when
very difficult to fillor retain to begin with, and you have to get up at two in the morning because
second, a huge chunk (sometimes nearly 40%) of bad weather? Do thelgave job cards that help

identifiedsimplyr & a2 @SNKSI R &l @A identifygegactly who does what so there is
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recipe for losing your best staff and retaining your ~ example, unsolvable union issues or not enough
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absoluie minimal wageshat can help you and buy taxpayer money and write a check to an outside
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Having experienced outside contract services first
hand, and having done many of the cost analysis
studies required, Bracciano says it is best not to
take hasty action to respond to needs for budget
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benefits and pay. Then rely on good vendor
programs to help you improve productivity through
education, automation and better control and
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The Lawrence Public Schools are currently engaged
in a program of doing just that ikonjunction with
PUR-O-ZONE. The program utilizes education and
measurement to make galns in productivity
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giving up on continuously improving standards.

Bracciano warns of two other siren songs used by
outside contractors; capital equipment and supply
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CAPITAIOUTLAYS

Contractorssometimesoffer equipment up front
asa proposed solution to budget constraints. Ther
is nothing they can offer, however, that a school
district cannot do for themselves less expensively
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Loss of control over equipment and supply
purchases was one of the issues Ottawa
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he steered O.U. out of a long period of operation
by outside contracted services.
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