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DO MORE WORK

WITH FEWER
PERSONNEL

If the Thoulght of Finishing

ecks Ear g with a Smaller Staj?‘
Providing Better Results Appeals
to You, It's Within Your Grasp.

Cooperative Cleaning is one of several advanced
cleaning strategies PUR-O-ZONE can help you
implement. It will help you respond to a smaller
budget.

The time to start preparing is now.

Planning for your summer clean-up should start
today for the best results applying proven
principles PUR-O-ZONE can help you start this
summer. Facilities throughout the region are
benefitting from this program. Cooperative

Cleaning recognizes that the people resources part

of the annual cleaning budget is your most
valuable, and most expensive. We can help you
use it more effectively by focusing on a building-
by-building teamwork approach.

Annual Cleaning Budget

PUR-O-ZONE

What is the Solution
and Why is it Important
to Your Facility?

Start Clean, Stay Clean. Starting with the
end in mind, Cooperative Cleaning will help
get your building(s) to a level of clean that
you can maintain more cost-effectively.
= By utilizing cooperative groups of
specialists in buildings cleaned one at a time,
some buildings can be operated minimally
with lower utilities than normal.

=  Specialization allows for quantifiable gains
in efficiency, similar to an assembly line.
Staff members best suited for particular jobs
are doing what they do best.

= 100% Inspection — All work completed is
inspected against known standards by team
members and leaders.

=  Established standards are set up in the
beginning to define the level of clean you are
working toward. Everyone knows the goals
and what is expected of them. Different
standards are not allowed from building to
building.

=  Members learn new techniques together
and build a team spirit.

=  Teachers and principals benefit from work
getting done with time for special projects
just before the start of the year.

= |nexchange, teachers clear their rooms
completely at the end of the school year. _ _
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=  Your least capable staff members are
identified and sidelined before summer
clean-up begins. Your resulting fall staff is
much stronger going into the new year.

(We can help.)
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