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THE INFORMATION SOLUTION

Version 10.0

Providing facility management
' teams with the information they
need to make the right decisions
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CCAP AND ALIGNMENT PROCESS
ANSWER “"HOW?”
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= How many people should it take

Alignment Process e
to clean our facility?

= How can we increase productivity?
=  How much product should we be using?
Automation
=  How can we improve quality?
= How can we educate and retain our employees?

= How are we doing versus plan?

= How can we lower our total cost to clean?

Measurement
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ALIGNMENT WILL HELP YOU WITH
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" PUR-O-ZONE | = Assigning and balancing workloads

Al Process

= Evaluating automation options

= Generating critical reports

Automation

O
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= Implementing standardized
training and certification

= Monitoring
and assessing quality
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USE COMPARISON INFORMATION
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= 10 years, over 230 million sq. ft.
“CCAPed”

= The most extensive database of
cleaning times and procedures built on:

= Experience

= Extensive time studies

= |ndustry standards

= As CCAP grows, so does the database
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ASSIGN AND BALANCE WORKLOADS
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= CCAP Task Manager

e = Lists rooms and associated tasks
= Assign workloads to available staff
= View assighed minutes vs. available
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Automation = Balance workloads accordingly
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Task Manager “

Building Name

Jackson Elementary School

Select An Employee:

Employee, Jerry Rogers -

Area Name

RUN"”

Room Name Or Number

Run Name

Det ai |

Available Minutes: 435.00
Assigned Minutes: 432.92 99.50 X OIWAVEYEYeIIS)

Zone Name

Minutes to Clean

View Employees assigned:

Min to Assign

Night Lead

Assigned

Offices
Offices
Offices
Offices
Classrooms
Auditoriums
Gymnasiums
Locker Rooms
Restrooms
Restrooms

Level Of Service:

91

92

93

94

Art
Auditoriumn

Bleachers

Boys RR 100 Hall
Boys RR 200 Hall

Boys Locker Room

2.27
2.27
2.27
2.27
38.57
113.89
25.88
94.98
40.69
40.69

2.27
2.27
2.27
2.27
38.57
113.89
25.88
94.98
40.69
40.69
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OKTo Save

Clear Form

“RUN”
Details

“RUN"
Summary
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PUR-O-ZONE

N\
D Automation

EVALUATE AUTOMATION OPTIONS

= Time-saving productivity improvements
= 18 to 21 percent

= CCAP data helps decide what processes
should be mechanized

= Facility mangers use CCAP to implement:

= Autoscrubbing procedures
= Backpack vacuuming +

= Touch-free restroom
cleaning processes




HILLYARD

GENERATE ASSISTIVE REPORTS
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= Building data by sq. ft. and floor type
— = Product usage estimates

= Equipment lists

= (Cleaning FTE’s required

= S5q. ft. cleaned per FTE

= Total cost per sq. ft.

= And more...
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Implement Aligned Education
and Certification
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= Color-coded, step-by-step job cards

= CCAP and PUR-O-ZONE

Education Library
= Flowcharting

BUILDING SERVICES

ISENALY PRODUGT. DISPE
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Monitor; NMleasure
and Assess Quality
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= CQI - Continuous Quality Improvement

= PDA-based quality management tool

= Managers conduct —
€€ : )
Tap and C I']Ck t.'f};(' Yisual CE {1 records) =% 2:51
wa l k- th rou g h S CQI Inspection
Select Facilty To Inspect
| CCAP Example Facility Reports
. Data 1S mMeasu red aga] nSt ‘ |Se|ect Building For Inspection |
. . Building 1 v
the e.Sta b l] Shed base l] ne Select irea In This Building Inspection
and improvement targets | orces g
Room  [Room # 120
= Rooms, buildings and or Custodian [Jerry Rogers
| Inspect | | Exit |

staff can be measured
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PUR-O-ZONE

Alignment Process

Automation

Adeasurement

IMPLEMENTATION

= Top-down organization support
= Assess current cleaning program
= Set improvement targets

= Implement, educate and certify

= Continuous assessment and
ongoing quality improvement
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PUR-O-ZONE

Alignment Process

Automation

AUTOMATED DATA CAPTURE AVAILABLE

= CCAP AMP

= Fast and accurate

= Laser measuring device
= PDA input

= Effortless data diwnload
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ALIGNMENT MEASUREMENT TOOLS
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= CCAP Report Generator
' = CCAP Task Manager
= CCAP CQl

- Continuous Quality
Improvement

Automation
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Please remember
two things:

Annual Cleaning Budget

“WHAT GETS MEASURED  Supplies
GETS DONE." 1%

“WORK ON THE LARGEST \ Labor 937
PART OF THE BUDGET PE~ N
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| Documented
Process .

\
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Version 10.0 .
: Consistent

Measurement = & e
N v your | Minimized
/? People Chemistry

Resources

Relevant
Education

Appropriate
Automation

PUR-O-ZONE ALIGNMENT PROCESS

PUR-O-ZONE AND HILLYARD ARE STRATEGIC PARTNERS

WWW.purozone.com



